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Core capabilities USE ONE, OR ALL FIVE

AI Strategy & Use Case Discovery

Find where AI and automation create measurable value across

operations, workflows, decisions, and service delivery.

Use case portfolio Business case

AI Readiness & Transformation Planning

Process mapping, data readiness, workforce impact,

implementation roadmaps, and change management.

Readiness assessment Phased roadmap

AI Governance, Risk & Compliance

Set the policies, controls, approval workflows, risk management,

human oversight, and evidence needed to deploy AI responsibly.

AI policy set and inventory Risk register and controls

Review-ready docs

AI Implementation & Operational Integration

Move from plan to execution. Integrate AI-enabled workflows,

dashboards, automations, and decision support into

real operations.

Capability in daily use Measured results

Handoff and support

Custom Development

When the right tool doesn't exist, XOVA builds it, engineered to

run in the customer's own environment.

Purpose-built software Source handoff Sustainment options

How XOVA delivers

Mission-first teams. Operators and builders,

matched to the work.

Built for your environment. Inside the systems,

data, and rules you have.

Governed from day one. Controls and

documentation from the start.

NAICS codes

541511 Custom Computer Programming

541512 Computer Systems Design

541513 Computer Facilities Management

541519 Other Computer Related Services

518210 Data Processing and Hosting

541618 Other Management Consulting

541990 Other Professional, Scientific, Technical

611420 Computer Training

Contract vehicles

DBITS DIR-CPO-5953
Texas DIR · Subcontractor 2025–2030

ITSAC DIR-CPO-5594
Texas DIR · Subcontractor 2024–2026

Certifications

SDVOSB

SBA VetCert

VetHUB

VID 1394451133900

How an engagement runs EACH STEP CAN BE CONTRACTED ON ITS OWN

CAPABILITY STATEMENT · 2026

FOR DEFENSE, GOVERNMENT, AND COMMERCIAL ORGANIZATIONS

OWN THE HIGH GROUND
WITH AI

OUR EXPERIENCE

Discover

Learn the mission, the work,

and where AI can help.

Prepare

Get data, people, and

processes ready for change.

Govern

Put controls and oversight in

place before anything goes

live.

Implement

Build and integrate with the

people who will use it.

Sustain

Measure results, support

users, and improve over

time.

POINT OF CONTACT

Jorge Guillen

Chief Executive Officer, XOVA LLC

WEB

xovacorp.com
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WEB
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https://xovacorp.com/

